<> TARGET INSIGHT CHECKLIST |

Building Block Basics of Marcom Plans

Craft the strategic marketing communications game plan

M | Sections within the documented plan 4] Resource material for research
Background Identify internal subject matter experts (SMEs)
Business goals Identify external SMEs
Business objectives Business plans
The offer Product plans
Target audience(s) Marketing plans
Competitive landscape Marcom budget
Strengths, weaknesses, opportunities, threats Historical marcom plans and results
(SwoT)

Marcom strategies Brand guidelines
Marcom tactics Competitors’ websites
Budget Industry websites
Calendar of activities Third party research
Verify the plan
M | Questions to ask yourself M Ask others

Are my strategies on brand?

Socialize your plan with key internal stakeholders

Are my tactics on brand?

Does each strategy/tactic resonate with the target audience?

Will this plan achieve the business goals and objectives?

Is the plan on budget?

Do we have enough resources to execute the tactics?

Do we have enough sales people to handle an increase in leads?

Do we have enough customer service/technical support employees to service existing and new customers?
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Revise and polish before requesting approval

M | No one wants to read a lengthy plan
Incorporate a 1-page Executive Overview as the first content page to be read

Remove data not required for decision-making > turn this data into supplemental ‘worksheets’
Proofread

Approval by senior management

M | Get approvals
Request approval either by asking signatories to review the documented plan or give an in-person presentation

Implementation

M | Implement your plan
Assign tactics within the calendar of activities to members of the marcom team

Project manage tactics
Track and report
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